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Biography ~ Brian Treichel

Background

• Joined InSource in February 2015

• Over 75 Implementations

• Computer Science & Web Development Background

Certifications

• ITIL v3 Foundations

• ServiceNow Systems Administrator

• ServiceNow Implementation Specialist



Agenda

About InSource

§ Offerings

§ Partners & Our Clients

Service Portal Adoption
§ Understanding Services
§ Branding & Design
§ Communication & Marketing Plan
§ Governance
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2018 Partner Award



InSource Offerings
Ø IT Service Management (ITSM)

Ø IT Operations Management (ITOM) 

Ø Project & Portfolio Suite (ITBM) 

Ø Customer Service Management (CSM)

Ø Security Operations

Ø Process Improvement Workshops

Ø ServiceNow Instance & Process Assessments

Ø Talent Acquisition

Ø Okta Partner



Notable Customers
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Service Portal: 
What to consider when 

launching a portal?

ØUnderstanding Services
ØBranding and Design
ØCommunications & 

Marketing Plan
ØGovernance



Understanding Services

ØWhat services are important 
to your department

ØWhat services are important 
to your users

ØFocus groups
ØSurveys
ØAnalytics & Usage



Branding & Design

ØDon’t let IT design
ØKeep it simple
ØApplication naming
ØLeverage Corporate 

Branding Documents
ØDedicated Design vs. 

Branding Application



Communications & Marketing Plan

ØEmail Blasts
ØFlyers / Intranet
ØRoad Shows
ØPhone Scripts
ØCapabilities & How-To 

Videos



Governance

ØNews, Outages, Events
ØKnowledge/Service Catalog 

Content
ØMarketing Upkeep
ØMetrics



Portal Adoption - Recap

1. Understanding Services

§ Understand Efficiencies

§ Understand User Expectations

§ Alignment

2. Branding & Design

§ Highlight Important Services

§ Keep it Simple

§ Make it Comfortable

3. Communications & Marketing Plan 

§ Emails, Flyers, Intranet

§ Road Shows

§ Help Videos & Articles

4. Governance

§ Determine Roles and Responsibilities

§ Review Feedback and Usage

§ Grow with your Services

A d o p t i o n



How can InSource help?
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Questions?

Feel free to contact us:

Product & Capabilities:

Brian.Treichel@insourcenow.com

Sales & Licensing:

ServiceNowWebinar@insourcenow.com

mailto:Brian.Treichel@insourcenow.com
mailto:ServiceNowWebinar@insourcenow.com


Join us for our next 
webinar! 

ServiceNow Strategies to 
Improve CMDB Data 

Quality

December 6th, 2018
2:00 pm - 3:00 pm



Thank You! 


